
Thank you for attending our Information Meeting! I wanted to offer 
you this PDF of information about our organization so you can review what we talked about and prayerfully 
consider applying to volunteer.

If you would like to apply to volunteer, here are the next steps.

1. Application: To apply, go to wayalliance.org/vol-apply. You should plan to spend at least 15-30 minutes 
completing the application. You’ll be asked to include names and contact information for four references 
as well as your work history, so you’ll want to collect that information beforehand. 

2. In-Person Interview: After we review your application, if we believe you might be a good fit for the po-
sition(s) you’ve applied for, we’ll set up an in-person interview. The interview itself generally takes about 
1-1.5 hours and will take place either in your home (if you’re applying to be a mentor) or at another 
location in the community.

3. BACKGROUND, DRIVING RECORD, & FBI FINGERPRINT CHECKS: We will run a name-based background check, and 
if you’re applying to be a mentor, we’ll also pull your driving record as well. Mentors will be required to 
have their fingerprints taken for an FBI background check, but this can be done at the end of the on-
boarding process.

4. REFERENCE CHECKS: Our Match Coordinator, Kirstie, will contact your references, so you’ll want to make 
sure they know to expect her text/phone call. 

5. TRAINING: Mentors are required to complete 17 hours of training, including 5 hours of online, self-study 
training, and two 6-hour days of in-person training (usually on consecutive Saturdays).

This sounds like a complicated onboarding process, but I promise, it doesn’t really take that long and will 
well prepare you to serve as a WAY Alliance volunteer! 

Thank you for considering volunteering with WAY Alliance!

Joy A. Miller
WAY Alliance Founder & Executive Director

“Pure and undefiled religion before our God and Father 
is this: to look after orphans and widows in their 
distress and to keep oneself unstained by the world.”

— Ja m e s  1 : 2 7  ( H C S B )
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THE SAD FACTS
ABOUT YOUTH TRANSITIONING FROM FOSTER CARE

1 in 2 don’t finish high school
By the age of 19, 47% of Texas foster youth haven’t finished high school or earned a GED. 
By 21, 27% still haven’t finished. Seventy percent of aged out youth aspire to attend 
college, but only 2% of Texas former foster youth earn a college degree.1 

1 in 4 experience incarceration
By the age of 21, 30% of foster youth have criminal justice involvement and 25% 
experience incarceration. In one study, by age 26, the majority of young women and  80% 
of young men had been arrested.2

1 in 3 experience homelessness
More than one-third of youth who age out will experience homelessness by the time they 
are 26. More than 50% of the homeless population has experience with foster care.3 

1 in 3 homeless teens are lured into sex trafficking
 within a mere 48 hours of leaving home.4

1  https://www.childtrends.org/wp-content/uploads/2017/09/Transition-Age-Youth_Texas.pdf

2  https://www.childtrends.org/wp-content/uploads/2017/09/Transition-Age-Youth_Texas.pdf, 
http://www.sor.govoffice3.com/vertical/Sites/%7B3BDD1595-792B-4D20-8D44-626EF05648C7%7D/uploads/Foster_Care_PDF_12-8-11.pdf 
http://www.ncsl.org/research/human-services/supports-older-youth/fbclid/iwar1iympqlern1xtyzcwpwys-flwn1or_uzjgjemnruvxyoomlkhuvmzhmt8.aspx

3  https://www.childtrends.org/wp-content/uploads/2017/09/Transition-Age-Youth_Texas.pdf 
https://www.fosterfocusmag.com/articles/foster-care-and-homelessness

4  https://www.covenanthouse.org/homeless-issues/human-trafficking 
http://humantraffickingsearch.org/wp-content/uploads/2017/09/An-Unholy-Alliance_The-Connection-Between-Foster-Care-and-Human-Trafficking.pdf



Our Vision
Our vision is a community where all youth transitioning 
from foster care to independence in North Texas are:

 J connected to caring adults who support them;
 J living in a safe place;
 J earnestly pursuing an education or training that will 

help them establish a productive life. 

Our Mission
Our mission is to help North Texas youth with foster 
care experience (ages 14-24) establish trusting rela-
tionships, locate critical resources, and develop the 
vital skills necessary to begin healing from trauma and 
succeed in life. This means that we will:

 J connect each youth with a supportive adult who has 
been trained as a strengths-based, trauma-informed 
mentor;

 J help meet the physical, educational, and financial 
needs of the youth by connecting them to resources in 
the community; and

 J introduce youth to new opportunities where they can 
learn and practice life skills with an emphasis on self-
advocacy.

OUR CORE VALUES
Our core values are summarized in the following seven 
statements:

 J We demonstrate the love of Christ to youth in all of 
our actions.

 J We understand that healing from trauma occurs in the 
context of trusting relationships.

 J We provide empathy and motivation through the 
mentoring relationship.

 J We honor youth’s voices in designing and delivering 
our services.

 J We are trustworthy, responsible, and act with integrity.
 J We promote the welfare, safety, and justice of youth. 
 J We respect the rights, dignity, and intrinsic worth of 

youth. 

OUR HISTORY
2017
In February, founder Joy Miller began to 
develop the concept for WAY Alliance. 
She spent the next year researching 
evidence-based program strategies that 
would best serve youth aging out of 
foster care in North Texas.

2018
WAY Alliance received its 501(c)(3) tax-
exempt status from the IRS in May. The 
WAY Alliance Board began working on 
developing the details of the mentoring 
program.  

2019
Joy Miller and Clinical Director, Amy 
Watson, LPC-S, trained several cohorts of 
mentors and began matching them foster 
youth. 

2020
Our volunteer staff continued to train 
new mentors, closed a few matches, 
and connected several more youth with 
mentors. With the advent of COVID and 
related restrictions, mentors adjusted to 
having virtual meeting with their mentees 
when necessary. In November, WAY 
Alliance hired our first staff member 
to serve as our Match Coordinator—a 
current TWU social work major who is 
also a former foster youth herself. 



STAFF & VOLUNTEERS work with foster 
youth to identify their immediate needs and goals and 
assist them in accessing local resources.

LIFE SKILLS FACILITATORS share their 
knowledge and experience with mentor/youth matches. 
Topics can include things like cooking, finances, apartment 
hunting, resume writing, interview skills, etc. 

RECREATION FACILITATORS lead a one-time 
social or recreational event for mentor/youth matches. 
Events could include things like mountain biking, hiking, 
concerts, swimming, etc.

MENTORS complete 17 hours of training to 
prepare them for their role before they are matched 
with a youth with foster care experience. Mentors 
meet one-on-one with their matched youth at least 
every other week (a minimum of 4 hours/month) and 
work on developing a trusting relationship, helping the 
youth set goals, offering guidance, etc. 

SMALL GROUPS consisting of four or more 
adults are matched with a single youth. They pray 
for the youth regularly; serve as a valuable, extended 
network of support for them; and send encouraging 
letters, care packages, and small gifts on their birthday 
and holidays.

OUR focus  
FOR each youth

HOW OUR 
VOLUNTEERS HELP

1
2
3

RELATIONSHIPS
One-to-one Mentoring & 
Small-Group Support
Each participating youth is teamed up with a 
trained and caring adult. Together they work 
on establishing a relationship and working 
toward goals that are the foundation for a 
successful future. Youth may also choose to 
be connected to a small group who will pray 
for them on a regular basis and act as their 
“extended family” of sorts, which includes 
remembering them on their birthday and 
holidays. Small groups may also choose to 
meet some of the youth’s material needs as 
they arise.

RESOURCES
Connections to Local Resources
WAY Alliance staff and volunteers help the 
youth secure their vital ID documents, find 
safe housing, practice driving, enroll in college 
or vocational classes, find a job, etc.

SKILLS & RECREATION
Life Skills & Recreation Opportunities
Youth learn hands-on life skills with their 
mentor or in a small group setting. They 
also have the opportunity to participate in a 
variety of recreational events.



STAY CONNECTED!

linkedin.com/company/way-alliance-org

facebook.com/wayalliance

instagram.com/wayalliance

https://linkedin.com/company/way-alliance-org
https://facebook.com/wayalliance
https://instagram.com/wayalliance

